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TRIPLAN AG
Business Model

TRI[PLAN

Foundation of TRIPLAN 1967

Industries Life Science
Refinery/Petrochemical
Chemical/Industrial
Power Plant/
Nuclear Power Plant

Service Portfolio Plant layout
Operations support
Engineering Consulting
Project Management

Environmental
consulting/Expert
opinion

,Digital factory”
Plant layout
HVAC

Building services
engineering

Software
Services
Consulting
Development



TRIPLAN AG

Business Model TRI ‘ P LA N

Core segment Engineering

Split in three industry center

. . .

Refinery/Petrochemical Chemical/Industrial

Optimisation of engineering segment supports projec t-acquisitions successfully

Global operative customers react positive to the cu stomer and future oriented
industry center concept



TRIPLAN AG
Corporate structure Q3 2008

TRI[PLAN

TRI[PLAN

¥

<

<

Locations Offices
Bad Soden Darmstadt
Burghausen Durach
Hamburg

Nunchritz

Karlsruhe
Krefeld Rheinberg
Leverkusen Wiesbaden
Merseburg Linz

100%

§

100%

40%

{

Investments

Triplan Ingenieur AG
Switzerland

Triplan Ingenieur s.r.0.
Czech Republic

Planungsb ro Burkart AG
Switzerland

Planungsb ro Burkart GmbH
Germany

TREVIS Ingenieure AG
Switzerland

TRIPLAN Consulting GmbH
Germany

VenturisIT GmbH
Germany

Venturis GmbH
Switzerland

ITandFactory GmbH
Deutschland
ITandFactory AG
Switzerland
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TRIPLAN AG

Strong development of revenues, EBIT and EBIT margin

50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

44,126 T€ 44,500F€
40,013 T€ 6.5 %
24,620 T€
2,900 T€
1,562 T€ 2,673 T€
2005 2006 2007 2008e
Revenues EBIT —e— EBIT margin

TRI[PLAN



Financials Q3 2008
Continuous improvement of the EBIT margin (Revenues/EBIT in T€) TRI P LA N

40,000

34,743 T€ 34,627 T€
35,000 +

30,000 + 28,689 T€ 6.7 %

25,000 +

20,000 -+
16,374 T€

15,000
10,000 -+

5,000 2,310 TE

1,024 TE 1,653 T€

5000 . Q32005 Q3 2006 Q3 2007 Q3 2008

Rewvenues EBIT —a— EBIT-margin

Q3 2008 preliminary figures



Financials Q3 2008
Considerable increase of net profit and earnings per share TRI P LA N

2,000

0.18 €
1,500 -+ 1,771
1,349 T€
1,000 -+
500 -+
424 T€
Q3 2005 Q3 2006 Q3 2007 Q3 2008
500+
-0.05 €
1,000 -+

Net profit —e— EpS
Q3 2008 preliminary figures



Financials Q3 2008

Strong Equity ratio

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

54.8

20,435 T€

17,546 T€

TRI[PLAN

13,822
10,863 T€ 11,198 T€
9,459 T€
5761 T€
Q3 2005 Q3 2006 Q3 2007 Q3 2008
Balance sheet total Equity —e— Equity ratio

Q3 2008 preliminary figures
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Financials Q3 2008

Comfortable financial situation by high cash position

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

6,758 T€

5,686 T€

3,527 T€

1,950 T€

Q3 2005 Q3 2006 Q3 2007 Q3 2008

Q3 2008 preliminary figures

Significant increase of cash position despite of

strategic growth with expenses of 1.5 million euro

TRI[PLAN
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Financials Q3 2008
Prognoses 2008

50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

44,500 T€

34,627 T€

2,310 T€ 2,900 T€

TRI[PLAN

Q3 2008 2008e

Rewvenues = EBIT

Revenues and EBIT forecast 2008
Revenues: 44.5 millionen euro
EBIT: 2.9 million euro

Q3 2008 preliminary figures
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Financials

Development of revenues (in million euro) TRI ‘ P LA N

Revenues
50 -
45 +

| + 6.6 Mio. €
35 +26.7%
+1.0 Mio. € i +0.5 Mio. €
30 | +4.0% -4.0 Mio. € +3.3 Mio. € +2.0%
25 -
20
15 +
24.7 Mio. €

10 A

5 |

0 T T T T T T

2005 Acquisition  Foundation Sell Buy Burkart Foundation BC-Concept Organic 2008
2005 TREVIS CADISON TRIPLAN growth

(2006) Consulting (till 2008)



Financials Q3 2008
Share development / shareholder structure (DE0007499303) TRI P LA N

Share price (in %) Shareholder structure (in %)

15.62
120 -

]_1_0 i
100
90
80
52.95
701 26.42
60 |
5.01

50,
40 -

30 ‘ ‘ ‘ ‘
2.108 2.3.08 2.5.08 2.7.08 2.9.08

Triplan AG

Dax m BEKO m Uniersal Investment =~ Bdrsebius Zentral Investment Club 1 Freefloat
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Market environment and position
TRIPLAN-group further on growth course TRI P LA N

Industry shows further on a solid propensity to invest

Life Science
Refinery/Petrochemical
Chemical/Industrial

Power Plant / Nuclear Power Plant

Softwareoperation also in other market segments

Good mandates and sales in Germany
Continuous development of software

International sales activities bring first mandates
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Market environment and position

TRIPLAN-group as a partner TRI ‘ P LA N

TRIPLAN has long term grown customer relations in the ma rket
Advantage TRIPLAN: 40 years of market experience
Strategic development of business relations by alliance - and frame contracts
Strategic development of international project activit ies
Customer notices TRIPLAN as a partner
Centralisation of core competences in industry center
Strengthening of competences
Increase of market presence

Higher number of contracts for bigger projects and genera | planning contracts

Projects
SE Tylose: General planning for two new production lines
TNK-BP: Consulting mandate for optimisation of lab capa city / analysis chain
LukOil Neftochim: Final negotiation about planning / op timisation of plants

Dyneon: General planning thermoplastic production
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Strategy and aims
TRIPLAN focusses expansion of internationalisation TRI P LA N

Strengthening of sales activities to improve the experti se and compentence as an
independent neutral engineering partner in the market

Continuation of alliance partnership strategy with key cu stomers
Further internationalisation in the core segments

Use of synergies with BEKO Gruppe, TREVIS Ingenieure A G, Technology Service

Gaining of cooperations with other medium-sized companie s for major projects and
internationalisation

Growth and expansion of market position by M&A
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Strategy and aims
Niche position and close to market alignment

Specialisation in niche markets
Feasibility studies, Conceptual Design and calculatio
Product Lifecycle Management

Riskmanagement / expertise

Expansion of the service portfolio
Process engineering competence
Automation technology

Architecture

n of profitability

TRI[PLAN
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Investment Case

TRI[PLAN

40 years of relevant market experience
Well positioned in the relevant markets
Long-term customer relations
International customer base

Positive development of the financial figures

21



Thank you for your attention

TRI|PLAN
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Contact

TRIPLAN AG
Arno Hausburg

Auf der Krautweide 32
D-65812 Bad Soden a. Ts.

Telefon: 0049-6196-6092-0

arno.hausburg@triplan.com

TRI|PLAN
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Disclaimer

TRI|PLAN

This presentation contains future related statement s that reflect the present views
of the management of TRIPLAN AG regarding future ev  ents. Each statement in this
presentation that reflects the intentions, assumpti ons, expectations or predictions
as well as the underlying assumptions of the compan y or that is based hereon is
such a future related statement. These statements a  re based on planning,
estimations and forecasts that are available to the management of TRIPLAN AG at
present. They refer only to the date on which they were made. Future related
statements are naturally subjects to risks and elem ents of uncertainty that can lead
to considerable deviation of the actual development from the mentioned future
related statements or from the implicitly therein e xpressed results. TRIPLAN AG
does not assume responsibility and does not intend to update such statements in

the light of new information or future events.
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Financial calendar 2008 / 2009

TRI|PLAN

20.11.2008 Report Q3 2008 / Conference Call
31.03.2009 Annual Report 2008 / Conference Call
14.05.2009 Report Q1 2009 / Conference Call
04.06.2009 AGM 2009

13.08.2009 Report Q2 2009 / Conference Call
12.11.2009 Report Q3 2009 / Conference Call
November 2009 Analyst Conference / DEKF
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Share information

Price Oktober 31, 2008: 2.95 EUR

Market Cap Oktober 30, 2008: 28,278 TEUR
Number of Shares: 9.585.903 (ISIN DE 0007499303)
Market Segment: Regulated Market

Transparency level: Prime Standard

First trading day: 29.03.2001

ISIN: DE 0007499303

WKN: 749930

Reuters: TPN

Trading places Xetra, Frankfurt, Minchen, Stuttgart, Berlin-Bremen, Disseldorf
Indizes: CDAX, ClassicAll Share, Prime All Share
Industry: Bauindustrie

Industryindex: Construction & Engineering

TRI[PLAN
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Organisation TRIHPLAN



Customers / References
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Conocc;i;hillips

(@

HOLBORM Europa
Raffinerie GmbH

28



Customers / References
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AGFA &

CYTEC

Surface Specialties

Q

RUTGERS
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Customers / References

TRI|PLAN

Anlagenbau weltweit

MESSERe

ZEPPELIN
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Customers / References TR| P |_A N

STADA

@ RHONE-POULENC RORER
RHONE-POULENC RORER GMBH
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